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UNIVERSITY CORRIDORS 


Serge Losic's evening Russian Laboratory appeared on CFCF T.V.'s 
"Pulse" recently - - - speaking of T.V., Sid Lamb and Bill Johnstone 
are representing us at all the meetings that are being held around 
educational T.V. in Montreal. ‘One problem revolves around an educa- 
tional T.V. outlet in Montreal, and the other is about a possible 
course offering in the fall. The popular opinion seems to favour a 
delay until 1962, 


Sorry to hear that Gordon Lowe of the Counselling Office will 
be leaving us this spring - - - he is returning to his native 
Scotland, The experimental Teachers‘ Workshop conducted by Wynne 
Francis, for new staff members, was a success again this year ... 
The Association of Alumni, under the Chairmanship of Charles Nichols, 
is planning a big Alumni Reunion to be held in the Spring of 1962, 
The committee has been working on this for over a year now - = - 
the Alumni will honour Dr, B. W, Roberts, Dr, H. F. Hall and Professor 
C. W. Thompson at a banquet on May 12th, 


George Lermer, part-time lecturer in economics, has been awarded 
a research fellowship in the University of Pennsylvania's newly 
organized Economic Research Services Unit . . . Two of our lecturers 
received a round of applause after the final lecture this year - - - 
another was asked to leave the class while they planned a party for 
him, Mr. Stegen and Miss Toscano conducted a laboratory demonstration 
as part of Spanish Language Week - under the auspices of the Spanish 
Consul, About fifty people, including the Spanish Consul, took part 
as students. 


The first social activity of the Faculty Club will take place on 
Friday, May 5th from 7:00 - 9:00 P.M, at the HMCS Donnacona Officers’ 
Wardroom --- -. invitations are in the mail, Arthur Lermer has been 
invited by the Institute for Economic Research of Queen’s University 
to spend the summer in Kingston on a research project concerning the 
problems of Canadian Economic Development. It will be financed by 
Queen's, and the Canada Council. 


On McGill Faculty List there are six SGW graduates on the staff 
of the Institute of Education, A recent meeting of a sub-committee 
of the Faculty Council considered fifty-four student applications, 
Jack Ufford will be the Chairman of the full-time Annual Staff 
Conference committee with Mrs. Belkin, Mr, Curnew, Mr, Lange and Mr. 
Nish assisting. 


The article by Joe Zweig is reproduced for those of us who 
missed it last year when there was a shortage of copies, It deals 
with one of the major problems facing a growing university . . Doug 
Insleay and Helen Shaver will be married on the 24th of June and will 
honeymoon south of the border. Bill Johnstone will attend the 
national Educational Television Conference in Toronto, after a visit 
to television station WOQED-WQEX in Pittsburgh on a Ford Foundation 


grant. 


An early return of corrected papers would certainly ease the 
problems of the Records Office ~ and the Registrar. 


UNIVERSITY DATEBOOK 


Friday, May 5th 
Monday, May 8th 


Tuesday, May 9th 


Friday, May 12th 


Sunday, May 2lst 
Friday, May 26th 
Saturday, May 27th 


Monday, May 29th 


Faculty Club Social, HMCS Donnacona 
Registration begins for summer session 


Strathcona Credit Union Banquet & Annual 
Meeting, 6:30 P.M, in Budge Hall, YMCA 


Alumni Banquet to honour Dr. B.W. Roberts, 
Dr. H.F. Hall and Professor Emeritus C.W. 
Thompson, 


Graduating Class Baccalaureate Service, 
32:30 P.M. in Birks Hall 


Convocation, Hussars Armory - 8:30 P.M, 
Alumni Reception, Queen Elizabeth Hotel, 10:30 P.M, 


Graduating Class Banquet in the Grand Salon of 
the Queen Elizabeth Hotel at 8:00 P.M. 


Staff Conference, Mont Gabriel Club 
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VISITS TO BRITAIN 


The British Council has increased its provision of funds for 
short visits to Britain by Canadians, These Funds are in general 
available for two types of visitor: 


Bursars: scholars who go to carry out a specific piece of 
research, or advanced work or training, in any field 

of study (including the fine arts, music, drama, etc.), normally 

for not less than two and not more than six months, Bursars may 

be attached to an institution, or enrolled in a course, and under 

the supervision of a U.K, expert: 


Visitors: scholars who go to carry out a programme concerned with 

their professional interests, They are introduced to’ 
their professional colleagues, visit appropriate establishments, 
government departments, laboratories, art galleries, etc, Programmes 
are normally from two to six weeks in duration and may involve 
considerable travelling. 


é The study=type visit of the Bursar will generally be 
undertaken by younger university staff, or scholars, artists, etc. 
of similar standing, and Visitors are likely to be somewhat older; ' 
but the same person may be treated as either a Bursar or a Visitor, 
in accordance with his plans, 


The British Council does not pay transatlantic fares for 
Bursars or Visitors, but otherwise is prepared to undertake full 
financial responsibility, paying subsistence, travel in Britain, any 
necessary fees, a book grant if appropriate, etc. 


Further details, and application forms, may be obtained 
from the British Council Liaison Officer, 77 Metcalfe Street, Ottawa 
4, Ontario, 


(From a news release of the British Council) 


Women Associates‘ Spring Luncheon 


The annual Spring Iamcheon of the Women Associates of Sir 
George Williams University will be held on Thursday, May 18th, in 
the Helene de Champlain restaurant on St. Helen's Island. It is 
hoped there will be a large turnout of members and friends for 
this event. 


Learned Societies 


Plans are moving ahead for the Learned Societies’ meetings which 
are to be held in Montreal from June Ist - 15th. A number of these 
societies are meeting at this University, and we thought it might be 
helpful to publish a list of the individuals who have administrative 


responsibility for the meetings being held here, 


Local Arrangements Committee 
Publicity and Press Releases 
Registration 

Programme (Compilation and Printing) 
Secretariat 


Supplies & Services (tape recorders, signs 
tables) 


? 
Residence & Dining 

Accommodation for Meetings 

Entertainment (Coffee, Luncheons, etc.) 


Ladies Committee 


Budget 


Credit Union 


Gault Finley 
Gerry Wright 
Douglas B, Clarke 
Magnus Flynn 
R. A. Fraser 


W. T. Smith 


Cameron McLeod 

R, A. Fraser 

D. L. Peets 

Mrs. Robt. C. Rae 


Henry Worrell 


The Strathcona Credit Union will hold its annual meeting on 
May 9th at which time it is probable that a dividend of 5%,and an 


interest rebate on loans will be declared. 


The Board of Management 


and particularly the manager, Mr. Nelson Elliot, are to be congrat- 


ulated on another fine year of operations, 


Staff personnel who are not members can join by contacting 


Mr, Elliot in the Business School Office. 


STUDENT NEWS 


Daniel Coates (Arts III) is the new President of the S.U.S. 
and Peter McCann is the new E.S.A. President. Gerald Rip (Arts III) 
has been appointed Editor-in-Chief of the Georgian with Richard 
Comber receiving the post of student Publications Commissioner, 


The student Freshman program will have a new approach next 
year with the academic influence increased, and the program 
confined to the University: building, Miss Elaine Bradley is the 
Chairman . . . Tom Galley, former President of the E.S.A. back 
from Denver, Colorado where he was on a panel relating to evening 
students’ extracurricular program - - = as the only student member, 
He is the President of the International Students’ Association 
which was founded by SGW last year. The Garnet ‘61 will arrive 
on June 15th as advertised. 


A recent Industrial Foundation on Education newsletter, 
relating to student aid, indicates that, "the Province of Quebec 
has by far the most extensive student aid programme and provides 
as much as all the other provinces combined in both value and 
number", It is rumoured that steps are being taken to make 
‘Bachelor of Arts’ undergraduates eligible for Provincial bursaries, 


The financial difficulties of the West Indian students are 
of concern to West Indian governmental officials, the University, . 
and the students themselves, The latter are in the process of 
inviting Harry Belafonte to appear in Montreal in an effort to 
raise bursary funds. He has apparently expressed a wish to help 
in this sort of project. 


OVERSEAS STUDENTS 


A young adult camp in the Laurentians has offered a very 
reduced rate to overseas students who might want to spend a week, 
or a weekend, up north. Faculty members are asked to direct 
interested students to Mr. Gates of the Student Affairs Office. 


The camp authorities are willing to reduce their rate to 
almost any extent in order to offer a holiday opportunity for 
some students of other lands. 


NEW APPOINTMENT 


It has been announced that Assistant Professor John O'Brien 
has been appointed an Assistant Dean effective August 15th, 1961. 
The appointment does not imply any changes in the present personnel 
related to the Dean's Office, although there will be some re- 
allocation of responsibilities, 


Assistant Déan O'Brien joined the 'facult¥iin’1954°and was 
appointed Assistant Professor in April of 1957. He received his 
M.A. from McGill in 1955, 


THE PRICE OF GROWTH 


"During the first month of the academic year there 
is conducted an ‘induction programme' for all new students, 
the purpose of which is to enable the student to adapt 
himself in the shortest possible time to work at the 
college level, to help him become acquainted with the 
interesting new fields of subject matter now being opened 
to him and, in general, to present the feeling of aimless- 
ness and instability which so often mars the work of the 
first year college student. In this programme, also, the 
instructors become aware of the strengths, weaknesses and 
scholastic disabilities of individual students, and are 
prepared immediately to modify their teaching accordingly.” 


(SGW Announcement, 1937-38) 


“Communications”, and Human Relations 
or 
“Nobody ever tells me anything” 
or 


“Nobody ever lets me say anything" 


Once, I attended a conference on human relations in industry, 
during which one of the topics that came up for discussion was 
“communications”, I had occasion to speak privately later to a 
participant who was somewhat sceptical of the democratic and permiss- 
ive approach that characterized the conference. He was the manager’ 
of a branch of a corporation and he said "When I give an order, boy, 
that's communication and if the man under me doesn't like it and 
talks back, it's because he's a no~good troublemaker trying to get 
my job." I didn't have the chance to find out, but I'm willing to 
bet that with his attitude he would be the source of most of the 
trouble in his department. 


There are some very good reasons for the current interest in 
communications in industry. They go back to the emergence of large 
scale enterprise from much smaller organizations. In an earlier 
day it was possible for the boss to know everyone who worked for 
him by his first name, Tiffin says “Such a close knit arrangement 
permits an easy and informal exchange of information." As has ‘often 
been pointed out, the increase in the size of the organization, the 
multiplication of duties, the delegation of responsibilities and the 
insertion of intermediate layers of administration does not permit 
such close relationship. Distance develops between management and 
the work force, and even between'the various strata of management 
there is a breakdown of informal first-hand exchange of information 
and feeling. Since the growth of an enterprise is not usually 
reversible, the shift in administrative functions and the increasing 
distance between top and bottom layers of organization has focused 
attention on communications not only for getting things done but as 
a very essential ingredient in improved human relations, 


Communications has been defined as “all of the processes through 
which information, attitudes, ideas or opinions are transmitted or 
received, providing a basis for common understanding and agreement", 
Note, the obvious inference that communication is a two way process 
and note that the subject matter of communication is not only informa- 
tion, but attitudes as well, 
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By analogy with industry, ‘Sir George’ is on the threshold of 
becoming a large institution, if it has not already become one, The 
problem of communication is not so acute here as it is in industry, 
but it exists. There are some indications that the multiplication 
of the duties of the administration may have a similar unfortunate 
effect here of increasing the distance between it and the faculty. 
That is the reason that I thought it might be useful if we spent some 
time talking about it and perhaps thinking about it and maybe even 
trying to do something to ward off the undesirable, 


Since most of the work in this area has been done in industry, 
you will forgive me if this. colors my references, However many of 
the findings have general application to any kind of human organiza- 
tion, 


Within industry there is a byword that 'the chain of communica- 
tion follows the chain of command’*, But, communications can flow 
in at least three directions, down - from management to subordinate, 
up - from subordinates to higher levels, and across - to and from 
people at the same level. 


Furthermore, all communications require channels and these are 
broadly of two types, formal and informal, Formal communication 
consists, of written instructions or policies, They are usually 
authoritarian, one way directives, Informal communication consists 
of the grapevine (or gripevine) which covers not only facts, ‘but 
rumor and speculation mixed with generous distortion. 


There is yet another informal type of communication which, I 
have always felt made Sir George different from other universities, 
That is, the congenial human relations and personal interchange of 
ideas, of events, even of gossip and humour that we have tried to 
mould. into an ideal of goodwill, which we have labelled the Georgian 
spirit... This is by no means dead, but I fear that the increasing 
complexity of organization, the preoccupation of the administration 
with ever increasing burdens, the delegation of duties, the increase 
in assistants and the recent move of the' Faculty offices to a more 
remote area, may bring, in its wake the inevitable distance which, 
as in industry, leads to the breakdown of informal exchanges. 


All of us, I am sure, would view such an outcome as highly 
regrettable and I, personally, would feel a sense of loss of one 
of the very real values that makes Sir George the worthwhile place 
it is, I do not feel that there is any satisfactory substitute 
for congenial human relations and I rebel at the thought of-having 
to accept a synthetic alternative. So, I think it is time we tried 
to do something to forestall this evil, Exactly, what we can do it 
is difficult to say, but certainly this kind of informal channel of 
communication must not be lost sight of nor be permitted to degenerate 
into a vulgar "gripevine™. 


We have tried to safeguard some informality by means of the 
newsletter. This has been commendable, but the newsletter is a one 
way vehicle, more like a bulletin board than it is a two way means 
of communication. As I have indicated, it may be a_difficult task 
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to preserve informal congenial human relations in the face of organiza- 
tional growth, 


However, there is no reason that there cannot be improvements in 
the formal system, To me, the problem seems to be not in communications 
down the line. The formal communications in that direction appear to 
be developing efficiently. I do not mean to imply that our administra- 
tion thinks that communication consists only of issuing directives, 

In fact, I believe they have been very conservative in administéring 

by decree, The difficulty lies in communications up and across, partic- 
ularly in upward communication, We have no formal channel for feed- 
back to the administration of faculty feeling regarding administrative 
acts or directives other than chance encounters with key people, or 

the few faculty meetings which have to be arranged at times to accomm- 
odate everybody's schedule - a more or less impossible task, Thus, the 
feeling of the staff is either unexpressed or expressed at some time 
after the fact, too late perhaps to be of any consequence, 


A good formal communications system, in my opinion should have 
three phases, The first phase should be an exploratory framing of any 
policy change to sound out opinion and to give the staff time to think 
about what is being proposed, This part is written. 


The second phase should consist of oral interchange between the 
faculty and administration involving as many members of the faculty as 
possible, 


‘The third phase only, should be the written directive, In this 
way the administration can minimize the tension generated by the intro- 
duction of new ideas and policies, 


It may be interesting to note that there is a study, by Dahle, 
involving the transmission of information in various departments of 
an industrial plant by five different methods, The results showed 
that a combination of oral and written metheds was most effective, 


Another study discusses the areas in which employees should have 
information, Among them aré company finances; company personnel 
organization, expansion plans, research activities, indistry outlook 
and several others, Some of these are applicable, with appropriate 
modification, to universities, 


There is yet another aspect to the matter of good communications, 
In recent years much has been said about the participation of employees 
in some of the decisions relating to the work situation, Viteles 
summarizes the conclusions reported from some of the research on 
employee participation, as follows: 


“The major outcome of such research is the conclusion that employee 
participation in decision making in a democratic atmosphere created 
by permissive leadership, facilitates the development of internalized 
motivation, and serves to raise the level of employee production and 
morale.” 
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I venture to add that something of the same sort is true for 
university organizations, We should not be above accepting the 
findings of industry as a step toward the improvement of our own 
human relations, Responsible faculty participation in decision 
making can serve to unify the university in a wholesome manner and 
to raise faculty morale to greater heights. 


To sum up, 


We have to do something to defend the system of informal congenial 
human relations which has characterized Sir George, before it becomes 
overwhelmed by the organizational machinery that accompanies growth, 


We can improve our formal communications by providing a recognized 
upward channel, through which any member of the faculty can voice 
his ideas or feelings at almost any time, 


Responsible faculty participation in decision making should be 
encouraged in the interest of the unity of the institution and for 
the purpose of maintaining high faculty morale, 


In conclusion, I would like to say that even if no immediate 
action can be taken now, I sincerely hope that you will not lose 
sight of-these ideas for future conferences, Improving our communica- 
tions is only in part a means of lubricating organizational machinery, 
It is also in large measure a means of preventing the depersonalization 
that is characteristic of massive growth. It is up to us to prevent 
this depersonalization, 


(Paper délivered by J. P, Zweig at the Laurentian Conference, Mont 
Gabriel, May, 1960.) 


Faculty Newsletter, Editor, Magnus Flynn, 1435 Drummond Street, Montreal, 


